
 

 

 
 

CITY COUNCIL WORKSHOP AGENDA 
February 24, 2023 

Morganton Community House 
 
 
 
 8:15 Welcome 
 
 8:15 – 9:00 Financial Update/Fund Balance Policy/ 
  Electric Transfer Policy Jessie Parris 
 
 9:00 – 9:30 Stormwater Update  Michael Chapman 
   Rus Scherer 
 
 9:30 – 9:45 Break 
 
    9:45 – 11:00 Comprehensive Plan Wendy Smith 
  Who, What, Where, When,& Why Kimley-Horn   
 
  11:00 – 12:00 City of Morganton 101 Sally Sandy/Rus  
      Scherer 
 
  12:00 – 1:00 Lunch  
 
 1:00 – 2:30 Capital Improvements Program – Part 1 Various 
 
 2:30 – 2:45 Break  
 
 2:45 – 4:00 Capital Improvements Program – Part 2 Various 
 
 4:00 Wrap-up and Adjourn  
 
 
 
Breakfast will be available for Council and Staff at 7:30 a.m. 
 
 
 
 
    
 
 
 


